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Who We Are

AL6t |largest school system in the U.S.
A146,000 Students

A22 000 employees

A23.5 million ft2 of building space

AL3 million meals served each year



WHO WE ARE

A Students from 164 countries speaking
184 languages

A 17,000 students with special needs

A 18,000 students participate in ESOL
A $2.1 billion operating budget

A $400 million cut in the last three years

A 1,271 buses travel 4 times around the
equator every day



How Do We Do It?

OApproach

oDeployment
OLearning

olntegration



How Do We Do It?

APeople

APlan

AProcesses
APersistence - PITA
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Key Questions

AWhat do the data tell us?

AWhere are we missing the mark?

AWhat do we need to do about it?
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What Do the Data Tell Us?

Our demographics are shifting

160,000

140,000

120,000 - Hispanic 23.3%

100,000 A

80,000 - African American 23.4%

60,000 -

40,000 -
White 37.2%

20,000

0 o e e e e L B e L B s e s e e e e B e B LA E s mes e
1970 1975 1980 1985 1990 1995 2000 2005 2010

IMaIcolm Baldrige
National Quality Award
2010 Award Recipient

© 2011 Montgomery County Public Schools



What Do the Data Tell Us?

A tale of two counties
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What Do the Data Tell Us?

Outcomes are predictable
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Baldrige Basics

Alignment

Aim of the
Organization

Goals and Measures

Random Acts of Improvement i[l ,,,,,,,,,,

Adapted from
The Management Compass
by MichelleBechtell
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Baldrige Basics

Alignment

Aim of the
Organization

=
i

Aligned Acts of Improvement i[l ,,,,,,,,,,

Adapted from
The Management Compass
by MichelleBechtell
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Baldrige Basics

Baldrige Is a Systematic
Process for Making
Systemic Change
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Continuous Improveme

A Validate the need for improvement
PLAN A Clarify organizational purpose, goals, and measures

A Adopt and deploy an organizatiovide approach to

Do |Improvement.In MCPS that approach isBaldrige
ATransl ate the approach t
level of the organization

STUDY

(AAnaIyze results
ACT | A Make improvements

Repeat the cycle .
- | Aiing



ALIGNMENT

and Board

MCPS Vision, Mission, Core Values, Goals

o fAcadenhia

Priorities

cat i

No Child Left
Behind and
Bridge to
Excellence

A 4

Our Call To Action: Pursuit of
Excellence

A

Five-Year
Comprehensive
Master Plan

A 4

Office Strategic Plans
Department Plans
Division Plans

Individual Plans

A 4

School Strategic Plans

Classroom Plans
PDPOs

Individual Student
Plans

(



Our Strategic Plan
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Montgomery County Public Schools
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Strateqic Goals
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renewing Organization
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Essential to the Educational Success of Students



Strateqic Goals

Every Office, Department,
Division, and all 200 Schools have
a Baldrige Guided Continuous
Improvement Plan that is Aligned
with Our Call to Action: Pursuit of

Excellence




An Accountability System AND Improvement System

/ GOALS \
ACCOUNTABILITY SYSTEM IMPROVEMENT SYSTEM
OL;S?O'V'ES PROCESSES
MEASURES MEASURES
Btudent sdTest Scores Kost
AGraduation Rates Aime
Ailingual support services Avalue-Added
AYP KRuality
Mre-K and Head-start Mroductivity
Andvanced Placement ACustomer Satisfaction
AT ANaste
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College-Prep Success

Growth in the number of
Montgomery County students
with a passing scoreof 3
or higher on AP tests

African-

- Hispanic = )
SPalliS American

Asian- .
" American — White

U.S. Secretary of Education = = I —
Arne Duncan™ = S o

..says Montgomery is a model in = | S— g
using data to spur improvement. 100 S
“They're doing a tremendous amount | '

O A SR S B

right” ... Montgomery's data system 1998 00 ‘02 ‘04 ‘06 '08

Source: Montgomery County Public Schools

should be “the norm, not the
exception.”
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Eight MICPS High Schools
Ranked among

Newsweek’s
Top 500 High Schools

June 21,2011

= Eight high schools in Montgomery County Public
Schools (MCPS) were listed among the top 500 in the
nation, according to a new measuring system created
by Newsweek to rate the success of a high school in
“turning out college-ready (and life-ready) students.”

= Of the |9 schools on the Maryland state list, eight
were MCPS high schools, and seven of those MCPS
schools were among the top ten in the state.

RANK

64

91

102

117

145

215

242

468

2011

SCHOOL

POOLESVILLE

WINSTON
CHURCHILL

THOMAS S.
WOOTTON

WALT WHITMAN

BETHESDA-
CHEVY CHASE

WALTER
JOHNSON

RICHARD
MONTGOMERY

SHERWOOD

America’s Best High Schools

RANKINGS FOR THE TOP EIGHT MCPS SCHOOLS

CITY

Poolesville

Potomac

Rockville

Bethesda

Bethesda

Bethesda

Rockville

Sandy Spring MD

STATE

MD

MD

MD

MD

MD

MD

MD
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EDUCATION WEEK}

National Report:

MCPS
#1 in
Graduation
Rate.
Three Years
In A Row.

June 7, 2011
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= Montgomery County |

Public Schools, for
the third year in a
row, has the highest
graduation rate
among the nation’s
largest school
districts.

'Beyond g :
Diplomas Count,a | Before égcgg;SchOOL
report, published T —— ‘?UF‘(’%ate 'f
by Education Week,

calculated MCPS’ graduation rate at
85.7 percent—mnation (71.7 percent),
Maryland (76.8 percent).
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MCPS Recognition

MCPS was a finalist for the $2 million
Broad Prize for Urban Education

Ga2y(i3d2YSNE [/ 2dzyieQa RA&AGAY
demonstrates its unwavering focus on strong, sustainable
a0dzRSYlG | OKAS@SYSyllé

GLO Aa 2dzNJ K2LIS GKFG aoOKz22f
learn from the practices Montgomery County and other
finalists are employing that are leading to impressive

‘;3,?0‘,?0,,,,,,2_,- I OF RSYAO 3l Ayaodé
L URBAN EQLCATION | Eli Broad

Founder, The Broad Foundation
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EQUITY AND EXCELLENCE FOR ALL ST

Leading for Equity: The Pursuit of
Excellence in Montgomery County

Public Schoolg published by Harvard
University



MCPS Recognition

MCPS Is a 2010
Malcolm Baldrige
National Quality
Award Recipient
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SO WHAT?

SHOW ME THE DATA

HOW DO YOU KNOW?



PROCESS
IMPROVEMENT
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| SEVEN KEYS TO
COLLEGE AND CAREER READINESS

2011 Results

> 1650ISATRATAGE S0
Gc=30nAP 40nIB 50.3%
&= Algebra 2 by Grade 11, ‘' orhigher 59.8%
@7 Algebra 1 by Grade 8, e orhigher 62.8%

= Advanced math Grade 5 49.1%
Xo— Ndvanced reading MSA"  ES 43.4%, MS 56.6%
p==y\dancediieadingm S 15:3%, %, LYo

Grade K: Grade 1: Grade 2:
Text Level 6 Beyond Text Level 16 70th percentile TN/2
I TGOMERY COUNTY PUBLIC SCHOOLS * ROCKVILLE, MARYLAND « NOVEMBER 2011



READING SIMPLE TEXT

PERCENTAGE OF ALL STUDENTS
READING SIMPLE TEXT BY THE
END OF KINDERGARTEN

2006 2007 2008 2009 2010

M Text Level 4 B Text Level 6

Source: www.montgomeryschoolsmd.org/about/strategicplan/annualreport/2010/goal2/m1dp3 .aspx

ELEMENTARY SCHOOL 1

Note: Only39 percent of Kindergarteners could read at Text Le@eh 2001.



ELEMENTARY SCHOOL 2

: | READING SIMPLE TEXT
[//Z /6/7[[//{6/& PERCENTAGE OF STUDENTS READING SIMPLE
e TEXT BY THE END OF KINDERGARTEN BY
L/ RACIAL/ETHNIC GROUP (TEXT LEVEL 4)

All African Asian American Hispanic White
American
M 2006 N 2007 M 2008 2009 2010

Source: www.montgomeryschoolsmd.org/about/strategicplan/annualreport/2010/goal2/m1dp3.aspx



READING SIMPLE TEXT

PERCENTAGE OF STUDENTS READING
SIMPLE TEXT BY THE END OF KINDERGARTEN
BY RACIAL/ETHNIC GROUP

(TEXT LEVEL 6)

All African Asian Hispanic White
American American
W 2006 M 2007 2008 2009 W 2010

Source: www.montgomeryschoolsmd.org/about/strategicplan/annualreport/2010/goal2/m1dp3 .aspx

ELEMENTARY SCHOOL 3



Grade 3 Readind/laryland State Assessme

1% 94%  95%  95%  95%
89% 91% 91%
92% 93% 94%  94%
83% 88%  88% el
86% s 2 79%
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0
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60% L
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40%
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