
Montgomery County Public Schools, Maryland 

Strategic Organizational 

Transformation 



Who We Are 

Å16th largest school system in the U.S. 

Å146,000 Students  

Å22,000 employees 

Å23.5 million ft2 of building space 

Å13 million meals served each year 



WHO WE ARE 

ÅStudents from 164 countries speaking 

184 languages 

Å17,000 students with special needs 

Å18,000 students participate in ESOL 

Å$2.1 billion operating budget 

Å$400 million cut in the last three years 

Å1,271 buses travel 4 times around the 
equator every day 

 



ǒApproach 

 

ǒDeployment 

 

ǒLearning 

 

ǒIntegration 

How Do We Do It? 



How Do We Do It? 

ÅPeople 

ÅPlan 

ÅProcesses 

ÅPersistence - PITA 
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ÅWhat do the data tell us? 
 

ÅWhere are we missing the mark? 
 

ÅWhat do we need to do about it? 

Key Questions 
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White 37.2% 

African American 23.4% 

Asian American 15.7% 

Hispanic 23.3% 

Our demographics are shifting 

2010 

What Do the Data Tell Us? 
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A tale of two counties 

MOBILITY ESOL 

FARMS 

Fewer students 

 

 

Average 

 

Most students 

What Do the Data Tell Us? 
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Outcomes are predictable 

0

25

50

75

100

What Do the Data Tell Us? 
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Alignment 

Aim of the 
Organization 

Goals and Measures  

Random Acts of Improvement 

Adapted from  
The Management Compass  

by Michelle Bechtell 

Baldrige Basics 
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Baldrige Basics 

Aim of the 
Organization 

Goals and Measures  

Aligned Acts of Improvement 

Adapted from  
The Management Compass  

by Michelle Bechtell 

Alignment 
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Baldrige is a Systematic 

Process for Making 

Systemic Change 
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Baldrige Basics 
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Continuous Improvement 

Å  Validate the need for improvement 

Å  Clarify organizational purpose, goals, and measures 
 

Å  Adopt and deploy an organization-wide approach to 

improvement.  In MCPS that approach is Baldrige 

Å  Translate the approach to óaligned actionô at every 

level of the organization 
 

Å  Analyze results 

Å  Make improvements 
 

PLAN 

DO 

STUDY 

ACT 

Repeat the cycle 
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ALIGNMENT 

Our Call To Action:  Pursuit of 

Excellence 

No Child Left 

Behind and 

Bridge to 

Excellence 

Five-Year 

Comprehensive 

Master Plan 

MCPS Vision, Mission, Core Values, Goals 

and Board of Educationôs Academic 

Priorities  

Office Strategic Plans 

Department Plans 

Division Plans 

Individual Plans 

 

School Strategic Plans 

Classroom Plans 

PDPôs 

Individual Student 

Plans 



Our Strategic Plan 

MCPS monitors 52 
data points 
contained in the 
strategic plan and 
has established 19 
academic targets 
for each of our 
200 schools 



Strategic Goals 

ω 9ƴǎǳǊŜ {ǳŎŎŜǎǎ ŦƻǊ 9ǾŜǊȅ {ǘǳŘŜƴǘ 
 
ω tǊƻǾƛŘŜ ŀƴ 9ŦŦŜŎǘƛǾŜ LƴǎǘǊǳŎǘƛƻƴŀƭ tǊƻƎǊŀƳ 
 
ω {ǘǊŜƴƎǘƘŜƴ tǊƻŘǳŎǘƛǾŜ tŀǊǘƴŜǊǎƘƛǇǎ ŦƻǊ 
Education 
 
ω /ǊŜŀǘŜ ŀ tƻǎƛǘƛǾŜ ²ƻǊƪ 9ƴǾƛǊƻƴƳŜƴǘ ƛƴ ŀ {ŜƭŦ-
renewing Organization 
 
ω tǊƻǾƛŘŜ IƛƎƘ-Quality Business Services that are 
Essential to the Educational Success of Students  



Strategic Goals 

Every Office, Department, 
Division, and all 200 Schools have 
a Baldrige Guided Continuous 
Improvement Plan that is Aligned 
with Our Call to Action:  Pursuit of 
Excellence 



An Accountability System 

GOALS 

ACCOUNTABILITY SYSTEM 

OUTCOMES 

MEASURES 

ÅStudentsôTest Scores 

ÅGraduation Rates 

ÅBilingual support services  

ÅAYP 

ÅPre-K and Head-start  

ÅAdvanced Placement 

ÅSAT 

Improvement System AND 

IMPROVEMENT SYSTEM 

PROCESSES 

MEASURES 

ÅCost 

ÅTime 

ÅValue-Added 

ÅQuality 

ÅProductivity 

ÅCustomer Satisfaction 

ÅWaste 
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MCPS Recognition 

άaƻƴǘƎƻƳŜǊȅ /ƻǳƴǘȅΩǎ ŘƛǎǘƛƴŎǘƛƻƴ ŀǎ ŀ .ǊƻŀŘ tǊƛȊŜ Ŧƛƴŀƭƛǎǘ 
demonstrates its unwavering focus on strong, sustainable 
ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘέ 

 

MCPS was a finalist for the $2 million 

Broad Prize for Urban Education 

άLǘ ƛǎ ƻǳǊ ƘƻǇŜ ǘƘŀǘ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘǎ ŀǊƻǳƴŘ ǘƘŜ ŎƻǳƴǘǊȅ ǿƛƭƭ 
learn from the practices Montgomery County and other 
finalists are employing that are leading to impressive 
ŀŎŀŘŜƳƛŎ ƎŀƛƴǎΦέ 

 
Eli Broad 
Founder, The Broad Foundation 
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EQUITY AND EXCELLENCE FOR ALL STUDENTS 

Leading for Equity:  The Pursuit of 

Excellence in Montgomery County 

Public Schools ς published by Harvard 
University 



MCPS is a 2010 

Malcolm Baldrige 

National Quality  

Award Recipient 

 

MCPS Recognition 
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SO WHAT? 

SHOW ME THE DATA 

 

HOW DO YOU KNOW? 



PROCESS 
IMPROVEMENT 





Note: Only 39 percent of Kindergarteners could read at Text Level 3 in 2001. 



 
 



 
 



Grade 3 Reading Maryland State Assessment 
PERCENT PROFICIENT OR HIGHER 


